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In Times of Cardi



|_eading with Heart

The Heart of the Matter
Stress Test for the Heart
Nutrition for the Heart

Exercises for a Health
Recipes for Heart
Maintaining




Purpose and Goals

Individual v Team Development
Challenges
Inspiration

Tools
Results
Resource




_eading with Heart

e Have you thought seriously about
of leadership?

and
 How good






Can Everyone Lead?

Is everyone on your team a leader?
Should everyone be a leader?
Can everyone become a leade



Relationships

What
Job descriptions, Contra

Relationshi



Shared Leadership

Realizing we are better together
Recognizing and utilizing shared |
Enabling others to act
Inspiring a shared vision
_eading with head,



Head, Heart and Hands

What’s missing?
Head + Hands =
Head + He



Do we get caught up in manage
How do we make leadershi

How do we engage |



Managers v Leaders

Do we get caught up In...
maintaining ...

accepting reality ...

administering

copying ...

focusing on stru

relying on

having a sh

askin



Managers v Leaders

Characteristics - leaders &
Who am | worki
What does my scho



Management and Leadership
Checklist

balance focus on management and leadership functi
emphasize doing the right things rather than o
things right

strong management skills
well-developed leadership skills

encourage others to commit
Important changes

ensure all processe




| Am Who Taught Me

@ We are all here, because someone
Influenced us, mentored us, taught us,
showed us the way.

® How do we Influence, mentor anc
others to find their paths?

& How do we remain the r
the teacher In time
arrest?



@ Conscious Choice: To care or not
care?

® |s the old cliché is tru

"People don't c
until they



Build Trust

Have the courage
to acknowledge
your own
humanness In
addition to the
humanness of
your team.




Rules for Being Human

€ \We will learn lessons. There are no mistakes,
only lessons.

@ A lesson is repeated until learned.
@ Learning lessons does not end.
@ There is no better place than
€ \What we make of our life |
@ Our answers lie insid

@ Above all, respect
swimming.



Facilitation Checklist:
knowledge and skills

e Basics of skilled facilitation
e Process tools

* Problem-solving pro
Systems thinkin



Advocacy v. Inquiry

Employing dialogue rather than deba
Emphasizing what’s already worki
Utilizing appreciative inqui
Emphasizing strengths
your team



The Heart of the Matter

Confront or Condone

If someone Isn’t playing by the rules
don’t confront It, we condone |

If something Isn’t going we

Our actions affect chim
health and stre



“By swallowing evil
unsaid, no one
harmed his



1Q vEQVSQ

Intellectual Mind



Spirit-A Core Leadership
Competence

Go to basics-teach your administr
how to put spirit in the drive
ego In the passenger’s se

Whether spirit or
seat can dep



New Team Leaders Beware:

@ Gain trust and respect first
@ Walk the talk
@ And they will come.........

g

@

= A



Recipes for Heart Healthy

Teams
Doing things right versus doing the right things.

How do we use our team meetings?
nuts and bolts?
development?

I)

Do we model, enable, inspire,
encourage the heart?



Transactional &
Transformational Leadership

Status quo Change
Independent Unity

Compliance commi
Make a living
Situational
Tactical issues
Current systems
Evaluation




|_eading with Heart

* Do you think about leading with he

* Do you practice leading

« How good are y



Defining Leadership

* Do you have the same definition?
« Has anything resonated with you

“The manager may get things c
with heart does the rig
reason.” Chambers

Beyond the Box, LLC



Maintaining a Healthy Heart

The Journey to Effective Leadership:
CASE, 2010

Workbook

— Scenarios

— Activities: Christy’s
— Leadership lesso
Bibliograph
Website:
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Contact info:

Christy Chambers, Ed



